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SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT: 03RD QUARTER: 01 JANUARY 2026 — 31

MARCH 2026

DEPARTMENT: FINANCIAL SERVICES

REPORT FROM: FINANCIAL SERVICES

AUTHOR: MANAGER: SUPPLY CHAIN MANAGEMENT
DATE: 08 APRIL 2026

1. PURPOSE OF REPORT

The Accounting Officer must, within 10 days of the end of each quarter, submit a report on the
implementation of the supply chain management policy to the mayor. The purpose of this report to
inform the mayor in terms of Section 6(3) of the Supply Chain Management Policy on the implementation
of the Supply Chain Management Policy for the quarter ended 31 March 2026.

2. BACKGROUND

2.1 Section 6.3 of the Cederberg Municipality’s Supply Chain Management Policy Incorporating
Preferential Procurement (SCM Policy) requires that the Accounting Officer submit a quarterly
report on the implementation of the Policy to the Executive Mayor and an annual report to the
municipal Council.

2.2 This report contains schedules of Tenders, Formal Written Price Quotations awarded, Awards
above R100 000, as well as Deviations from the SCM Policy, considered and approved by the
Accounting Officer

3. COMPLIANCE PROGRESS

3.1 COMMITTEE SYSTEM FOR COMPETITIVE BIDS (TENDERS)

# | Committee Composition & Function
1. | Bid Specification BSC will be composed of a Senior Manager, a manager or senior
Committee- BSC official of the user department, an official of a division requiring the
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goods or services [user], and a member of the SCM Unit.

To comment on specifications for bids submitted by the user
department at the Municipality in an unbiased manner to allow all
potential bidders to offer their goods and services, and to recommend
to the Director that the specifications may be advertised.

Committee- BAC

2. | Bid Evaluation Committee- | BEC will be composed of a Chairperson, a responsible official of the
BEC department concerned, and an SCM Official.
To submit a report and recommendations regarding the award to the
Bid Adjudication Committee for consideration and/or approval.
3. | Bid Adjudication At least 4 Heads of Department and a Senior SCM Practitioner, with

the CFO as Chairperson.

Considers recommendations from the BEC and makes awards or
recommends to the MM to award if R 10 million or more.

Members of the bid committees are required to declare to undertake the following:

That all information, documentation, and decisions regarding any matter before the committee is

confidential and undertakes not to make known anything in this regard;

To treat all service providers and potential service providers equitably and will not purposefully

favour or prejudice anybody; and

To make known details of any private or business interest he or she or any close family member,

partner, or associate may have in any proposed procurement or disposal of, or in any award or

contract that they will immediately withdraw from participating in any matter whatsoever.

The members of the Bid Committees have duly undertaken to uphold the confidentiality, to be

fair in all dealings, and to declare their personal interests, if any. None of the members had

conflicts of interest to declare.

TENDERS AWARDED: COMPETITIVE BIDDING FOR ALL CONTRACTS VALUED MORE THAN R300 000

2026/01/20

| wEEE

AWARD DATE

CONTRACT REFERENCE NUMBER

CED 42/2024-2025

UPGRADING OF MEDIUM AND LOW VOLTAGE NETWORKS IN THE
CEDERBERG MUNICIPAL AREA

CONTRACT DESCRIPTION AWARDED TO B-BBEE LEVEL AMOUNT

ANCHOR POWERLINES (PTY) LTD LEVEL 1 R3 357 648,40

2026/01/20

CED D2/2025-2026

2026/01/20

CED 03/2025.2026

SUPPLY AND DELIVERY OF CONSTRUCTION MATERIALS TO CEDERBERG
MUNICIPALITY FOR A PERIOD OF THREE YEARS INTERNATIONAL

HIRING OF CONSTRUCTION PLANT/ MACHINERY TO CEDERBERG
MUNICIPALITY FOR A FERIOD OF THREE YEARS And C Ce

SMIT GRONDWERKE [PTY) LTO, COLAS SOUTH AFRICA
(PTY)LTD,JOAT AND SALES AND SERVICES{PTY) LTD,
GUNDO EVOLUTION(PTY) LTD, ] AND F CONSTRUCTION
AND MAINTENANCE, CRUZLINE PROJECTS (PTY) LTD,
MAVERICK TRADING 59C, TAKE NOTE TRADING,
MEMOTEC TRADING CC, TOSAS (PTY) LTD, AFICK
SEMENTWERK BK, VK DISTRIBUTORS, ITHUBA INDUSTRIES, | APPOINTMENT OF A PANEL OF SERVICE
Al VAN HUFFEL PLANTHIRE CC, NOLADA 8, TBZ PROVIDERS WITH VARIOUS B-BBEE

LEVELS RATES TENDER

Xmoor Transpart {Pty) Ltd, Blue Rand Empire (Pty) Ltd,
Cruzline Projects (Pty) Ltd , Smit Grondwerke (Pry) Ltd, Tbr
International, Cederberg Group (Pty) Ltd, Juno Corp {Pty)
Ltd, Wb Tipper Truck And Plant Hire , Ekene Investments
Cc, Running Silver {Pty} Ltd, Sector & (Piy) Ltd, Lazar (Pty)
Ltd, Agqua Transpart And Plant Hire (Py} Ltd, Mmazwi Civil

APPOINTMENT OF A PANEL OF SERVICE
PROVIDERS WITH VARIOUS B-BBEE

LEVELS RATES TENDER.

2026/01/20

CED 04/2025-2026

SUPPLY AND DELIVERY OF COPY PAPER T CEDERBERG MUNICIPALITY.

SEBENZANI TRADING 622 {PTY) LTD LEVEL L RATES TENDER




AWARD DATE

CONTRACT REFERENCE NUMBER

06/03/2026

CED 06/2025-2026

CONTRACT DESCRIPTION

AWARDED TO

B-BBEE LEVEL

| UPGRADING OF MEDIUM AND LOW VOLTAGE NETWORKS IN CEDERBERG.
MUNICIPAL AREA - PHASE 3

ANCHOR POWERLINES (PTY) LTD

LEVEL1

R6 589 969,14

FINAL AWARD

FORMAL WRITTEN PRICE QUOTATIONS: ALL CONTRACTS VALUED MORE THAN R30 000 BELOW
R300 000

FORMAL WRITTEN PRICE QUOTATION AWARDS - JANUARY 2026

CONTRACT ACETEE
REFERENCE QUOTATIONS |  NAMESUCCESSFLL CUOTATON | AWARDS ABOVE %ELACK
ANNDDATE|  NMER CONTRACT DESCRIPTION MOVEISNGDATE| CLOSNGDATE | ANAFDEDDATE|  RECEVED BODR FECEVD RI00000 EESEELEVEL | WORUAN OVWNED) REGLLATION 17 ANONT
APPONTMENT OF ASUITABLE, QUALFED KHUMZ! INVESTMENT
18012026 | Q20252028 | AND REGISTERED TRAVEL MANAGEMENT 1991202 [PTY)LTD TIAKHUMD NO No BT % NO PATERASD
SERVICE PROVIDER FOR AIR TRAVEL- TRAVEL
ACCOMMODATION AND SHUTTLE SERVICES | 2610215 05112025 3
20012026 | Q520252028 27012026 ;.wg:\,::;?ﬁi. D) YES NO LBat 5% NO 482765
SUPPLY AND DELIVERY OF KITCHEN :
APPLICIANCES TO CLANWILLUM RESCRT 06122028 17-12-2025 4
TAKE NOTE TRADING 24
20012005 | Q6020252025 2601202 CC TiA UNIVERSAL NO N 1=0:R] 0% B8 RATEBASED)
SUPPLY AND DELIVERY OF ELECTRICAL TRACNG
MATERIL TO CEDERBERG MUNICIPALTY 25412005 0122005 2
30012028 | Q4420252026 | SUPPLY AND DELNERY OF MATERIALS TO 30012028 PELO K INDUSTRIES NO KO LBA1 0% NO RSTISH
THUSONGS CENTRES IN THE CEDERBERG
MUNICIPAL AREA 07142025 14112025 4
FORMAL WRITTEN PRICE QUOTATION AWARDS -FEBRUARY 2026
CONTRACT H%ELACK
FEFEENCE CUOTATIONS | NAMESUCCESSAUL | LOWESTACCEPTAELE | AWARDS ABOVE WOMAN
ANADDATE[  NUMBRR CONTRACTDESCRPTION ADVERTISNGDATE| CLOSINGDATE | ANARDED DATE QUOTATONRECEVED | R100000 BEEEELEVEL | OWNED |REGULATIONTT|  AMOUNT
10022026 | Q8420252035 | 5ppLy AND DELIVERY OF POWER TOOLS TO! 10-02-2026 KUTHANGA (PTY)LTD YES NO VS R900000
CLANWLLIAMWASTEWATER DEPARTMENT. | 20-11-2025 2112005 1
CTRUSDAL COUNTRY
17:02:2026 | QB42025-028 | pROVISION OF ACCOMMODATION, CATERAG 17022026 [y YES NO LBEd 0% L] RG0S000
AND CONFERENCE FACILITY SERVICES 02022026 09-02-2026 |
SUPPLY AND DELNERY OF LIQUID CHLORINE
24022026 | Q850252036 | pOSNG MACHINES TO WATER TREATMENT wonm MWJEFSTA;[{?;ECTS Ve e 1Bed 915k L Rigo4d454
WORKS IN CEDERBERG MUNICIPAL AREA 02:02-2025 0902206 1
SUPPLY AND DELIVERY OF PORTABLE
4022008 | OGS | cuLORMETER TOWATER TREATMENT 24002006 HEMATEK TR VES ves LBA 55% N | ress
WORKS IN MUNICIPAL AREA 02022026 09-02:2026 4
21022026 | QF¥2025-2026 | SUPRLY AND DELIVERY OF STATIONERY AND 2702-2026 BOVEST WALTONS YES NO 1=K} 2.99% &5 RATEBASD
EQUPMENT TO ¢ MUNCPALTY | 19:02-2026 26022026 1
FORMAL WRITTEN PRICE QUOTATION AWARDS -MARCH 2026
LOWEST
ACCEPTAHE %BLACK
CONTRACT REFERENCE| ADVERISING CUOTATIONS | NAMESUCCESSFLL | QUOTATION | AWARDSABOVE WOMAN
ANARD DATE NUMERR CONTRACT DESCRPTION DATE CLOSINGDATE | AWARDEDDATE | RECEVED BDDR RECEVED RIO00D0  |BEEEELEVEL] OWNED |REGULATION 17|  AMOUNT
SUPPLY AND DELNERY OF SIGNAGE MOHAUM HOLDINGS
12-03-2026 QTHN2S28 | oo 10 WATES TREATMENT WORKS N 12:03-2026 PTYILTD YES YES LBV 1 100% NO RI02600,00
CEDERBERG MUNICIPAL AREA 18-02:2026 25:02-2026 3
wosges | arsmasaozs [PVt AL DELERYOF GPROSTETO 18032026 LEAFIK(PTY)LTD vES NO BEt | 10% NO RE5 20140
DEPARTMENT 02032026 |  0802-2026 3
30032026 Q7020252028 R e R SR PR 30-03-2028 ITHUBA NDUSTRES VES NO [V=: R 0% NO R4 201,10
FITTINGS TO CEDERBERGMUNICPALITY | 18022026 25022026 4
SUPPLY AND DELMVERY OF SUBMERSIBLE TRESTAR
30-03-2026 Q74/2025-2026 PUMP CABLE TO BOREHOLE PUMP IN 30-03-2026 TECHNOLOGY YES NO [1=0:R] 45% MO R37(30,00
GRAAFWATER 02-03-2026 |  09-03-2026 4
ENSURE BEACH-DAM SAFETY BY PROVIDNG
BEACH-DAM SAFETY EQUIPMENT AND NATIONAL SEA
31-03-2026 Q8020252028 | \ANAGING ALIFEGUARD PROJECT - EASTER 31032026 BEIE NOTTInE YES YES =3 RI44T0926
WEEKEND 03 APRIL 2026- 06 APRL 2026 |  18-03-2026 25432026 1

3.2

AWARDS ABOVE R100 000
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DEVIATIONS FROM THE SCM POLICY

¥

MONTH: JANUARY

Executive and Council

1|CEDERBERG MUNICIPALITY

DEVIATION REPORT : 2025-2026
(Deviations in terms of paragrah 35(1) of the Supply Chaln Management Policy 14th Amendmant - 14th May 2024

'NO DEVIATIONS

Oifice of the Municipal

Manager

NO DEVIATIONS

Flnancial and

| Administrative Sefvices

NO DEVIATIONS

EIETE EaE B

Community and Sacial

Services

NO DEVIATIONS

NO DEVIATIONS

ELECTRICAL 190125

loooto7s MAAADR5EEY

(0 25TH NOVEMBER 2025 A HUGE PART OF
ICITRUSDAL TRIPPED OUT DUE TO A FALLT CH THE
ELECTRICAL NETWORK IT WAS LATER ESTABLISH
THAT 2FAULTS ON DIFFERENT SECTIONS NEEDED
[REPAIRS SERVICE PROVIDERS WAS CONTACTEDTO

[TECHNOSERVE MEDIUM VOLTAGHCAUSE IT WAS IMPOSSIBLE FOR MUNICIPAL STAFF

JALONE TO DO THE REPAIRS TECHNGSERVE MEDIUM
[VOLTAGE WAS IDENTIFIED AS THE MOST SUITABLE
SERVICEPROVIDER BASED ON INVEDIATE
|AVAILABILITY AND THEIR PROVEN EXPERIENCE
WITH SIMILAR HIGH - VOLTAGE SYSTEMS

(W BUFFEL

EMERGENCY "
5121 YES | GMATTHYSE (Mv)

1015173

015624-3608- 20

Enginesring Servicas

recrasci semaces | 29017

10001185 MAAADSSSIE! |SMIT FRONDWERKE

HIRE OF EXCAVATOR ON DECEMBER 14 2025,
LAMBERTS BAY EXPERIENCED A BURST I A MARI
SEWER PIPELINE LEADING TO THE MAM PLMP
STATION THE SEWER PIFE IS LOCATED 8M BELOW
GROUMD LEVEL THEY HAD hO CHOICE BUT TO
BRING IN A TRENCH EXCAVATOR TO COMPLETE THE
WORK AS QUICKLY AS PCSSIBLE INCROER TO
PREVENT SEWERAGE FROM FLOWNG OR BACKING
UP INTO THE RESIDENTS HOMES THE FIPE
URGENTLY NEEDED TO BE REPAIRED BECAUSE THIS
15 ALINE THAT FEEDS INTO THE MAINPUMP
STATION THE LINE AFFECTS THE ENTIRE

TOWN THESE ARE ASBESTOS PIPES THAT HAVE
BEEN UNDERGROUND FOR MORE THAN 35 YEARS.

TECHMCAL SERVCES | 3016

10001093 MAAADDZZRTS [KAAP AGRI

| SOBEKWA

EMERGENCY
w121

ves | GMATTHYSE (Vi)

TT07300

016842381130

PURCHASE OF SEWERAGE PIPES THERE WAS NOT
[ENOUGH PIPES AVAILABLE TO COMPLETE THE
IREPLACEMENT OF OLD PIPES THAT WAS
IDAMAGED THE SEWAGE WOULD HAVE BACKED UP
AND EVENTUALLY QVERFLOWED FROMRESDENTS
TOILETS INGIOE THEIR HOMES SEVEN
PUNPSTATICNS NEEDED TO BE SHUT DOWN AND
SEWAGE TRUCKS NEEDED TO SCURCE FROMOTHE
TOWNS TOSERVICE LAMBERTS BAY WHILE THE
PIPE PROBLEM WAS BEING ADDRESSED.

J SCBEXWA

EMERGENCY

waz |

GMATTHYSE ()

R

5821933

016542381112

Planning and
(Services

NO DEVIATIONS




EOERBERG

MONTH: MARCH 2026

DEVIATION REPORT : 2025-2026
Deviations in terms of paragrah 35(1) of the Supply Chain Management Policy 14th Amendment : 14th May 2024

CEDERBERG MUNICIPALITY
DEVIATION REPORT : 2025-2026
rah y 14n < 18h May 2024
24 [MONTH: FEBRUARY 2026
R 2
(Exscuttve and Cauncil NO DEVIATIONS Ja 2
=
(Offica of the Municipal L -
et O DEVIATIONS Ia -
LEeT ooz ooz 3 |msTaucks 00 SERNCE O PURIRNEN LOMPIAIR TR TS faomre Ba12 |ves GMATHYSSE |R 181388 o500
[t FLeeT [ELE P 5 TRUCKS A SRz ENOORAIOTREE T et B2 |¥ES GuaTHYSSE |R 1670% 0147438110
FLEET MataGEVENT [ca0azg toomnzst | MARADNZICE [OREIT COMMERCIAL YEHICLES CAPE S0 SERAE QR CATIME NEWWATER UK THATIS.  Jassoent B112 |¥ES GMATHISSE |R 158148 o185 381300
R
(Community and Soclal
et G DEVIATICNS R
R
NO DEVIATIONS R
R
IPURCHASE OF ELECTRICAL MATERIAL FOR AEPAIRS TO HIGH
[MAST LIGHTNINGAT THE CLANWILLIAM SPORTSGROUNDS DUE TO|
VANDAUSMAT THE CLMNLLAM SPORTSFIELD AND THE TOP 12
Engnmdng Sarvoms  [ELEGTRCAL to0zs| oot | MansaTssts |SMART SWITCH DISTRIBLTORS RUGBY EVENT THAT IS TAKMGPLACE ONTHE 11100025 /S | NswARTE0O! [ 35112 | YES | GMATHYSSE [R  Swan o1.534 380511
IMPOSSIBLE FOR THE DEPARTMENT TO FOLLOW THE NORMAL
[PROCUREMENT PROCESSES TO REPAIR THE UGHTS IMMEDIATE
JREPAIRS WERE REQURED TO ENSURE PROPER LIGHTNING.
)
Planning and Deveicpment i
e NO DEVIATIONS :

0
Executive and Council NO DEVIATIONS R
R
Office of the Municipai .
& Mun
st HO DEVIATIONS R
R
[14E GEAEoX HERDS 0 8E STRIFPED 10 ASSESS THEDAWGES :
Financlal and FLEer DS | KOWTZ | MAAADIONZS |[CLAXWILLUAM TOYGTAITRADE-OFF 6 WO TWE REPAR 07 e CEAREOR OFCARIZT 115 WemATCM. | GELOETE | %12sf) | ¥ES GUATIYSE (R wemmTs nunzmn | 8
10 SOURCE QUATATIONS TO REPAR THE GEARBOR OF THE VEHICLE
R
Community and Social R
Services NO DEVIATIONS R
STRIP 1 SUBTE 07 FRITER $01T 8 WPUCTEL 10 COTAN
ADMINISTRATIVE | 24092025 10001533 | MAARD10B311 [CaJ BUSINESS SOLUTIONS et GuolEs A6 THs WOULDBE KCEIMONAL 05T TOTHE ReRosNer | ®125p) | vES GUATTHISE  |R 745 PEE Y
iy
R
R
Enginesting Services R
NO DEVIATIONS
TOWNPLANNING | 1UVU05 | NODME | MAAADOOMZ |ESRISOUTHAFRICA G P UDIATON SOTWRE EPHSONPROZCTS SPPORT | ANEETHUING 122 vEs GuATHYSE R memm

The applications for deviations are monitored continuously in an attempt to reduce the incidents, and
specifications for competitive bidding processes are requested immediately upon identification of
recurring deviations.

5.

MANAGER: SUPPLY CHAIN MANAGEMENT

FINANCIAL IMPLICATIONS

None

RECOMMENDATION

That the report to the Mayor in terms of Section 6(3) of the Supply Chain Management Policy on
the implementation of the Supply Chain Management Policy for the quarter ended 31 March
2026 be approved.

MS J MAARMAN

RECOMMENDED BY: DIRECTOR FINANCIAL SERVICES

DATE: 08/04/2026
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