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1. PURPOSE OF REPORT

The Accounting Officer must, within 10 days of the end of each quarter, submit a report on the
implementation of the supply chain management policy to the mayor. The purpose of this report
to the mayor in terms of Section 6(3) of the Supply Chain Management Policy on the
implementation of the Supply Chain Management Policy for the quarter ended 31 December
2025,

2. BACKGROUND

2.1 Section 6 (3) of the Cederberg Municipality’s Supply Chain Management Policy
Incorporating Preferential Procurement (SCM Policy) requires that the Accounting Officer
submits a quarterly report on the implementation of the Policy to the Executive Mayor
and an annual report to the municipal Council.

2.2 This report contains schedules of Tenders, Formal Written Price Quotations awarded,
Awards above R100 000 as well as Deviations from the SCM Policy, considered and
approved by the Accounting Officer

Rig alle korrespondensie aan die Munisipale bestuurder / Address all correspondence to the Municipal manager.



3. COMPLIANCE PROGRESS
3.1 COMMITTEE SYSTEM FOR COMPETITIVE BIDS (TENDERS)
# | Committee Composition & Function
1. | Bid Specification BSC will compose of a Senior Manager, manager or senior
| Committee- BSC  official of the user department, an official of a division requiring |
. | the goods or services [user], and a member of the SCM Unit. j
\ 1
; To comment on specifications for bids submitted by the user j
‘ department at the Municipality in an unbiased manner to allow |
‘ ' all potential bidders to offer their goods and services and to l
| recommend to the Director that the specifications may be w
| l - advertised. - l
2. | Bid Evaluation | BEC will compose of a Chairperson, responsible official of the i
i Committee- BEC ! department concerned and SCM Official. f
-
3 To submit a report and recommendations regarding the award
| to the Bid Adjudication Committee for consideration and/or
approval. )
3. | Bid Adjudication At least 4 Heads of Department and a Senior SCM Practitioner,
Committee- BAC with the CFO as Chairperson.
Considers recommendations from the BEC and make awards or
[ recommend to the MM to award if R 10 million and more.

Members of the bid committees are required to declare to undertake the following:

That all information, documentation and decisions regarding any matter before the
committee is confidential and undertakes not to make known anything in this regard,;

To treat all service providers and potential service providers equitably and will not
purposefully favour or prejudice anybody; and

To make known details of any private or business interest he or she or any close family
member, partner or associate may have in any proposed procurement or disposal of, or
in any award or contract that they will immediately withdraw from participating in any
matter whatsoever.

The members of the Bid Committees have duly undertaken to uphold the confidentiality,
to be fair in all dealings and to declare their personal interests, if any. None of the

members had conflicts of interest to declare.



FORMAL WRITTEN PRICE QUOTATIONS : ALL CONTRACTS VALUED MORE THAN R30 000 BELOW
R300 000

FORMAL WRITTEN PRICE QUCTATION AWARDS -OCTOBER 2025
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3.3

DEVIATION REPORT

CEDERBERG MUNICIPALITY

MONTH OCTCBER 2025

DEVIATIONS FROM THE SCM POLICY

2025-2026
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The applications for deviations are monitored continuously in an attempt to reduce the incidents

and specifications for competitive bidding processes are requested immediately upon
identification of recurring deviations.

5. FINANCIAL IMPLICATIONS
None

6. RECOMMENDATION

That the report to the Mayor in terms of Section 6(3) of the Supply Chain Management
Policy on the implementation of the Supply Chain Management Policy for the quarter
ended 31 December 2025 be approved.

ELY

MANAGER: SUPPLY,GHAIN !VIANAGEMENT
MS )] MAARMAN

RECOMMENDED BY: DIRECTOR FINANCIAL SERVICES DATE: 09/01/2026
VIR J BOOYSEN : vvvaloeeeereeseisessseasssmasesessasssssssnesseseensesns
APPROVED BY : ACTING MUNICIPAL MANAGER DATE: 09/01/2026

VIR R DE RIDDER! «:cvus s SO v itiatimsnanonmennnsinne

SUBMITTED TO EXECUTIVE MAYOR DATE: 09/01/2026




