Period

Panel Members

Date of evaluation

Operational Performance

Final Score

|| Signed by employee

Comments

Performance evaluation of:

Core Competency Requirements

Signed by panel members:

CEDERBERG MUNICIPALITY

YEAR-END PERFORMANCE EVALUATION SUMMARY

Municipal Manager: Gerrit Matthyse

1 July 2024 - 30 June 2025

Mayor

Deputy Mayoar

Ward Committee Member
Audit Committee Chairperson
External Municipal Manager
Internal Audit

18 February 2026

Office of Municipal Manager

PERFORMANCE RESULTS
Total score  Total weight
for period for period
64,80 80,00
19,20 20,00
84,00 !._[}0,00
OVERALL PERFORMANCE

Cederberg Municipality

Responsibie Department

B e
Responsible Department

B et

PERFORMANCE COMMENTS

Mayor

Deputy Mayor

Ward Committee Member

Audit Committee Chairperson

External Municipal Manager

Internal Audit

Municipal Manager Gerrit
Matthyse

Date

CEDERBERG

Walghted Performance %
percentage
80% 64,80%
20% 19,20%
100% 84,00%
T
18-Feb-26




|Performance evaluation of:
‘Period
'Panel Members

\Date of evaluation

Operational Performance
|Core Competency Requirements
(Final Score

Signed by panel members:

Signed by employee

Comments

~ CEDERBERG MUNICIPALITY

YEAR-END PERFORMANCE EVALUATION SUMMARY

Municipal Manager: Gerrit Matthyse
1 July 2024 - 30 June 2025

Mayor

Deputy Mayor

Ward Committee Member
Audit Committee Chairperson
External Municipal Manager
Internal Audit

18 February 2026

~ PERFORMANCE RESULTS

" OVERALL PERFORMANCE

Office of Municipal Manager

10.81%

L]

78.38%

Cederberg Municipality

a0

© PERFORMANCE COMMENTS

Mayor

Totalscore  Total weight
for period for period

64,80 80,00

19,20 20,00

__8apo 10000

Responsible Department

Deputy Mayor

4

Ward Committee Member

o

Audit Committee Chairperson

External Municipal Manager

Internal Audit

Municipal Manager: Gerrit
Matthyse

Date

Welighted Performance %
percentage
80% 64,30%
20% 19,20%
) 100% 84,00%

18-Feb-26
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