CEDERBERCG

RB9.1.2/31-05-2019 TABLING OF THE 2019/2020 ANNUAL BUDGET

RESOLVED:

1. Council approves the annual budget tables as prescribed by the
Budgeting and Reporting Regulations, as set out in APPENDIX B.

2. Council approves the annual budget supporting tables as prescribed
by the Budgeting and Reporting Regulations, as set out in
APPENDIX C.

3. Council approves the Quality Certificate signed by the Accounting
Officer, as set out in APPENDIX D.

4. Council approves the revised budget related policies, as set out in
APENDIX E.
» Absenteeism and Desertion Policy

» Accounting Policy to the AFS

» Asset Management Policy

r Borrowing Policy

> Budget Policy

» Cash Management Policy

e Cederberg Risk Management Policy Annex A - rating scales

Amended

Rig alle korrespondensie aan die Munisipale Bestuurder / Address all correspondence to the Municipal Manager
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Circular No 01-2018 — Disciplinary Procedure Collective
Agreement

Code of Ethics Policy

Consumer Service Charter - Cederberg LM

Customer Care Improvement Policy

Customer Care, Credit Control and Debt Collection Policy
Development Contributions Policy

E3-8exual Harassment policy

Education Training and Development Policy
Employment Equity Plan - Cederberg Municipality 2018-2023
Employment Equity Policy

Enterprise Risk Management Policy

Enterprise Risk Management Strategy

EPWP Policy

Finance Management Internship Policy

Fleet Management Policy

Fraud and Corruption Prevention Policy

Fraud and Corruption Prevention Strategy

Free Basic Energy Policy Guidelines

Funding and Reserves Policy

Grants-in-Aid Policy

HIV AND AIDS Workplace Policy

ICT Data Backup and Recovery Policy

ICT Disaster Recovery Policy
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ICT Municipal Corporate Governance of ICT - Cederberg
ICT Operating System Security Controls Palicy

ICT Security Controls Policy

ICT User Access Management Policy

Indigent Support Policy

Insurance Management Policy

Investment Policy

Job Evaluation Policy

Kollektiews ocoreenkoms rakende Dissiplinere Prosedure
Long-Term Financial Plan Policy

Out of Pocket Expenses Policy

Overtime & Standby Policy

Performance Management Framework Policy

Petty Cash Policy

PPE Procedure 1

Property Rates By-Law Cederberg

Property Rates Policy
Records Management
Relocation Policy

Revenue Enhancement Policy

Risk and Ethics Management Committee Terms of Reference

Risk assessment Methodology
Risk Management Committee Charter
Risk Management Policy

Risk Management Register
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Risk Management Risk Appetite Framewark
» Risk Management Strategy
» Selection of Housing Beneficiaries Policy

» Sexual Harassment Policy

W

Social Media Policy

%

Special Rating Areas Policy

> Study Aid Poficy

w

Study Bursary Policy

%5

Substance Abuse Policy

# Supply Chain Management Policy - Cederberg Municipality —
Amended May 2018

P Tariff Policy

» Travel and Subsistence Aliowances Policy

> Virement Policy - MSCOA compliant

> Watermeter Vervangingsbeleid

> Wirite-Off Policy

5. Council approves the property rates and charges on properies,
tariffs, tariff structures and service charges for water, electricity,
refuse, sewerage and other municipal services, as set out in
APPENDIX F.

6. Council take note of the Budget Circulars, Dora, Provincial Gazette
and approves the Service level standards frameworks, Procurement
Plans and Budget Locking Certificate, as set out in APPENDIX G, H, |
& J.



Proposed:  Clfr. R Pretorius
Seconded:  Clir. J Meyer
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RISK ASSESMENT METHODOLOGY
e O e S N o B o T e e

1. STRATEGIC RISKS IDENTIFICATION

* Identity the strategic objectives of the municipality
e This should be the same as in the Integrated development plan (IDP)

« For each strategic objective, identify a strategic risk to address the non-achievement of the
objective

2. OPERATIONAL RISKS IDENTIFICATION

Identify the Directorates in the municipality
e For each directorate, identify the various departments.

¢ ldentify the objective for each department. This should be linked to the municipalities main
objectives as per the IDP

e For each operational objective, identify the operational risks to address the non-achievement of
the objective

3. ASSESMENTS

Workshops
o Explain the Likelihood and Impact ratings.

o Identify or reconfirm the objectives for the area under review.

o What could go wrong that would cause the objective not to be met?

e Rate the risk without taking controls into consideration. (Inherent risk rating)
o Evaluate the inherent rating based on the tolerance level,

o If the risk is higher, identify the current controls and rate their effectiveness (Residual risk
rating)

o) Evaluate the residual rating based on the tolerance level.

o Ifit is still higher than the tolerance level decide on one of the following actions:

= Transfer - Transfer the risk to another party e.g. insurance, contracted out
= Tolerate - Except the risk (might be too expensive to treat the risk further)
. Treat - Implement further controls

= Terminate - End the process

o Determine actions to monitor actions

Self-assessments

o Provide the department of a previous copy of their risk register and the likelihood and
impact rating scales.

o The department confirms that there was no changes in the period of review or makes the
necessary changes



